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Abstract

Declining birth rates is a critical issue in the current education situation. Due to the low birth rate, classes at
schools are continuing reduction and the surplus teachers are caused. “Who are the surplus teachers?” affects the
morale of school staff and has an impact on school operations. Aiming to understand and describe the
interactions and tensions among ideological differences, competing interests, and strategic uses in the context of
“Who is the surplus teacher?”, this study uses micro-politics to examine the stakeholders in the case school
through interviews and participant observations. The study found that (1) “The ideological divergence between
seniority and performance” can easily cause teachers to have a negative view of being confused and helpless; (2)
institutions should carefully evaluate future trends and build consensus among teachers to reduce “conflicts of
interest between teachers and institutions”; (3) the “micro-political strategies among all stakeholders™ in the
school system should avoid being constrained by the power hierarchies and promote more rational interactions.
The final recommendation of this study suggests that before the Ministry of Education has formulated a solution,
the school should reach a consensus as soon as possible to prepare the mentality of teachers facing becoming
“Surplus teachers” and reduce the conflicts caused by the problem of “Surplus teachers”.
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